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“The next generation of TMS solutions like TMSfirst’s Al driven Transportation Management and
In-Transit Inventory Visibility solution are eliminating previous generational data silos with easier

to use system maintenance that are helping thought leading businesses reduce transportation

costs often by 12% to 25% within a cloud-native self-configuring architecture.

Logistics complexities and service-level
expectations have increased dramatically
over the past decade, and disruption
reached new levels these past few years.
Micro and macro disruptions like network
changes, rising rates, reduced capacity,
escalating supplier and consumer demands
have created complexity and volume that
legacy transportation management
systems (TMS) were never designed for.

Agility has become the industry’'s most
valuable asset, as companies scramble to

adapt to new challenges of the
uncertainties in the global supply chain.
With a single, consistent source of
performance data, TMSfirst allows you to
deliver one version of the truth. This is in
valuable to multiple levels of any
organization from executives to
day-to-day planners who are swamped by
numerous—and often conflicting—sources
of information. TMSfirst solves many of your
increasingly  complex  supply  chain
challenges.

TRANSFORMING YOUR SUPPLY FOR TODAY'S CHALLENGES

L

YUV 1 VIl

Not Integrated

Disconnected processes, systems, applications
and data

Siloed Decisions

Misaligned priorities leading to disconnected
and uniformed decision making across the
business

Poor Data

Late, inaccurate and incomplete data leading
to indecision

Reactive

A series of hasty decisions and delayed
responses resulting in poor outcomes

1L

Integrated

Unified supply chain technology platform and
Interconnected partner network

Connected Decisions

Aligned priorities leading to connected and
informed decision making across supply
chain, purchasing and logistics operations
Harmonized

Timely, accurate, and complete
enabling decision grade insight
Proactive

Business transformation and supply chain and
procurement teams working together as one

data

Atthe same time, procurement has become
too complicated, planning takes too long,
and execution has become a minefield of
exceptions and workarounds. The status
quo is no longer good enough. So, we
developed a better solution to drive revenue
and exceptional customer experiences.
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With the dynamic risk prediction of:
shipments, lanes, suppliers and networks we
can enhance your tactical planning. We'll
help you process 25% more shipments up
50% faster. TMSfirst dashboards and
real-time analytics help future performance
analysis and Freight modeling.

www.TMSfirst.com
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ARCHITECTURED FOR WHERE THE GLOBAL TRANSPORTATION IS GOING

s —————

TMSfirst's Al Driven Transportation
Management and In-Transit Inventory
Visibility Solution is the next generation of
TMS which also provides enterprise level
supply chain visibility capabilities into «
single agile data harmonized solution with
an API-first solution that integrates with
virtually any customer carrier.

It has been engineered from the ground up
to be a single cloud-native solution that helps
global businesses reduce transportation
costs often by 12% to 25%. It was engineered
to be extendable and supportable for
your unique business requirements, without
custom development and visibility as
a standard part of our enterprise
transportation management solution.

We offer our solution for your complete
command and control without any monthly
APl or Control Tower charges. TMSfirst has
bbeen architectured for where the global
transportation management market s
going. TMSfirst's technology aggregates,
normalizes, and enhances industry data-
both filtering out bad data to protect
customers as well as providing enhanced
data to ensure the most accurate and
actionable data possible.

Our groundbreaking Al powered process
platform helps your team to quickly design,
automate, and optimize even the most
complex processes, from start to finish,
resulting in better deliveries, revenue growth
and improved customer experiences.

DELIVERING RESULTS STARTS WITH OUR VALUE ENGAGEMENT PROCESS.

—

Our team will learn more about your specific business objectives as we gain an
understanding of your detailed transportation and workflow processes. Below are typically
some of the business issues our customers are looking to improve upon operationally. We
meet with key management and operational subject matter stakeholders to better
understand the prioritization of the business issues that you want to address.

NN

Changing Improve Freight Multiple Limited Need tobe
Freight Costs Management Systems to Automation of More
and Manual and Optimize Maintain-Data Supply Chain Proactive with
Transportation Freight Trustissues Visibility with Accurate Data
Processes Spending and Freight Service Providers

Auditing Effort

Together, we will review from cradle to grave your transportation and purchasing
standard operating procedures and learn about the manual interaction points

throughout your existing processes.
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INDUSTRY EXPERIENGE AND INDUSTRY EXPERTISE
_

TMSfirst's dedicated data science and engineering teams with more than three
decades of learning and successful project implementation experience has delivered
more than $1 billion of TMS software sales. Our industry experience though is focused
on meeting the specific and unique business requirements of a few key industries. We
really excel at key industries that have a multi-modal transportation approach and
often have a global supply chain footprint. The following are some of the core markets
TMSfirst provides leading solutions for.

FREIGHT CARRIERS AND FREIGHT FORWARDERS OIL & GAS (WITH PERMIAN BASIN LEADERSHIP)
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IN-TRANSIT INVENTORY MANAGEMENT VISIBILITY

—————]

Responsible for managing more goods
going to more destinations than any
other industry, retailers and private label
manufacturers must be able to get the
right goods to the right place at the right
time. To make that happen, they need
high levels of visibility into the flow and
movements of their inbound and
outbound systems, and a “control tower
view” that supports better decision
making.

In a recent Supply Chain Trends Shaking
Up report, KPMG cites end-to-end
forward-looking visibility as a critical
“must have” for retailers. “Having ‘control
tower” visibility on key real-time
indicators; being able to maneuver your
supply chain beyond your own business
borders; and building real-time
collaboration with your ecosystem of
supply chain partners will likely be critical
— all done using digital capabilities.”

CBM and Shipment Count by Year Month Name

AWB Count, MBL Count and Air to Ocean Rati...
@CEM @Shpment Cou @28 Court @MEL Count @ Aur 1o Ocesn Rato Count

Too many retailers and private label
manufacturers are still using alot of
manual processes and spreadsheets for
functions like data reconciliation and
reporting. For example, a company’s
transportation management system may
be the keeper of important data, but the
retailer that's working with third-party
logistics  providers and/or  drop-ship
arrangements is undoubtedly dealing with
in-transit and in-stock visibility gaps.
TMSfirst helps retailers and private label
manufacturers bridge these in-transit
inventory management visibility issues. We
offer extensive Al-driven analytics data
views, such as displayed below. The
configurability of TMSfirst helps your
control tower view — become a reality. This
is extremely valuable for businesses that
often have to balance their ocean and air
freight movement decisions due to market
timing requirements.

Container - Consolidation and FEU Count by Y...

AWB Count and MBL Count Master by Year M...

ETA accuracy % and ETD accuracy % by Year M...
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A SOLUTION BORN IN THE CLOUD
]

TMSfirst's Transportation Management with Supply
Chain Visibility is the most agile global TMS ever
created into a singular global native-cloud
scalable solution. It was designed by TMSfirst's
dedicated data science and engineering teams
from their more than three decades of learning
and experience and by a team that has delivered

more than $1 billion of TMS software sales.

TRANSPORTATION MANAGEMENT SYSTEM

Management of all transportation activity
with bi-directional ERP integration:
Ocean, Air, Rail, Bulk, FTL and LTL

» Transportation spend, volume of cargos,
shipments, and spend/shipment

» Top transportation providers in spend
and volume.

» Delivery on time by transportation
vendor and by mode

SUPPLY CHAIN VISIBILITY

Integration and Visibility:

Port, Freight Forwarder,
Movement and Status

» Visibility of geo-position of your
freight- near real-time

» Visibility of various legs associated
with your shipments to avoid rollovers

» Visibility by shipment, mode, carrier,
origin or destination

Lead Logistics Provider

Managed Booking Services
Ocean, Air, Rail and Trucking
Managed Invoicing, Audit and Pay
Exception Handling, Rate Maintenance and
Ensuring Carrier-billing Compliance.

» Transportation cost to revenue ratio
over time

» Transportation costs to profit ratio
over time

We took all that knowledge and paired it
with the most innovative cloud technology
and analytics platform  with  industry
thought leader engagement in our core
industries of oil & gas, chemicals,
automotive parts, industrial distribution and
ecommerce hard goods distribution that
use a mix of the following global modes of
transportation: Ocean, Rail, Bulk, FTL and LTL
transportation modes to create something
truly unique in planning and execution.
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» Proactive smart alerts of delays
and/or milestone achievements-
Internal or to your customer or bot

TMSfirst  helps streamline antiquated
freight  settlement processes by
managing invoices by exception and
lowering excessive and incorrect charges
quickly and efficiently. Automating
communications and processes reduce
overhead and costly errors and improve
pre/post audit carrier contract
compliance, freight audit and payment
capability.

www.TMSfirst.com
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A SINGLE GLOBAL INTEGRATED TRANSPORTATION SOLUTION
e

International transportation management shipping processes are very critical
and require an end-to-end, secured and real-time platform. Using
sophisticated algorithms, business rules and tendering capabilities, our network
based TMS improves freight capacity matching of a broad base of carriers,
brokers, private fleets and other sources of capacity that are part of the
network. Cleansing the master data and providing connectivity to the partners
on a single platform.

SUPPLY i e Booking for Ocean Transport
AGREEMENT

Contract Pricing Transport Partner Visibility
Documents

ESTIMATED
TIME OF
ARRIVAL

Drayage Demurrage & Detention

Visualization of
ETA Management Management (D&D) Management

Shipments

KPI Dashboards

Freight Bill Audit

Invoice Audit and Invoice Process Rate Maintenance BURRIEY Expert Analytics
Compliance Performance

Shipment Status =3 ; EDI Operation Flow

Gateway router
Estimated Deivery Fri, May 31, 2010

Track shipment

Processing .
Shipment Status & — Planning Milestone Updates ASN, POD and
Al Rule Alerts Manage Orders Compliance

A single digital integrated end-to-end platform connecting numerous service
providers to our clients we turn data into business intelligence offering insights on
costs, service levels, volumes, and customer experience. The TMSfirst Al powered
process platform works across our entire solution to help your team to quickly
design, automate, and optimize even the most complex processes, from start to
finish, resulting in better deliveries, revenue growth and improved customer
experiences.
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